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• Design Progress & Updates
• Intermediate School

• High School

• Schedule Update

• Probable Cost Factor Update
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Last  Four  Weeks
• Intermediate School  Meet ings

• Performing Arts  & Stage Consultant  Coordinat ion 
9/6/24

• Administrat ive Meet ing 9/9/24
• Weekly  Design Team Coordinat ion Meet ings  High 

School Meetings
• Administrat ive Meet ing 9/9/2024
• Property  & F inance Committee Update 9/16/24

Next  Four  Weeks
• Township Zoning Hear ing Meet ing 10/3/24
• Township P lanning Committee Meet ing 10/17/24
• Weekly  Des ign Team Coordinat ion
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Land Development Update
• L a n d  D e ve l o p m e n t  S u b m i s s i o n  Ro u n d  2 :  7 / 1 8 / 2 0 2 4

• Zoning Meeting 10/3/2024: Three Zoning Variance Requests
• Parking to be permitted in the front yard

• Required number of parking spaces for an elementary and middle school (if required)
• 239 spaces required

• 273 spaces provided for event parking

• Allow an animated sign to display school events and information to the public (optional) 

• Planning Commission Meeting 10/17/2024

• Tra f f i c  I m p a c t  S t u d y  Re s u l t :  

• Additional study of the below intersections resulted in no additional 
recommendations by TRG.

• Erlen Drive & Existing EYES Drive

• Haines Road / Raleigh Drive

• Mr. Rose Ave. / Haines Road

• School House Lane & Sundale Drive

• Cambridge Road & Sundale Drive
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Building Design / Bidding Schedule

Act 34 Hearing  (tied to zoning hearing) October 2024
Owner Review 95% Check Set 10/1/2024
100% Construction Documents 10/21/2024
Public Comment Period 11/29/2024
Board Approval to Solicit Bids 12/3/2024
Bid Opening 1/9/2025
Property & Finance Committee 1/20/2025
Board Approval of Bids 1/27/2025
Intent To Award 1/28/2025
Notice To Proceed 2/11/2025
New Construction Final Completion 7/17/2026
Demolition / Site Final Completion 9/10/2026

Land Development (LDP) / Civil Schedule
Zoning Hearing – Variance Requests 10/3/2024
Planning Commission Round 3 10/17/2024
Township Supervisors Meeting (Conditional Approval) 11/20/2024
Address LDP Conditions / Outside Agency Approvals 11/27/2024
Record Plans at County Courthouse 12/11/2024

Erosion and Sediment Control / NPDES General Permit is Concurrent 
to LDP Schedule

Note:  
Construction schedule is pending Municipal and 
Regulatory Agency Approvals
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Probable Cost Est imates –Methodology
• W h a t  i s  a  C o st  E s t i m a t e ?    

• H o w  i s  a  C o st  E s t i m a t e  D e ve l o p e d ?

CRA
• C o st  /  S F  b a s e d  o n  

re s u l t s  o f  re c e n t l y  
b i d  C R A  p ro j e c t s

• S i m i l a r  i n  s c o p e  a n d  
s c a l e

• I n c l u d e  l i n e  i t e m s  
fo r  u n i q u e  fe a t u re s  /  
c i rc u m st a n c e s

• C o n s i d e r  m a r ke t  
c o n d i t i o n s  a n d  
t re n d s  t h a t  a f fe c t  
c o s t  a n d  t i m e

Fidevia
• C o st  /  S F  b a s e d  o n  

re s u l t s  o f  re c e n t l y  
b i d  p ro j e c t s  a c ro s s  
t h e  e n t i re  m a r ke t
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Probable Cost Est imates –CRA Update
M i d d l e to w n  A r e a  P u b l i c  S c h o o l  B i d  Re s u l t s  –  J u n e  2 0 2 4

P o s t - B i d  E l e c t r i c a l  n u m b e r  u p d a t e

- E l e c t r i c i a n  m i s s e d  p r o j e c t  s c o p e ,  b u t  h e l d  t h e i r  b i d

- C R A  h a s  u p d a t e d  t h e  c o s t  /  s f  b a s e d  o n  g u i d a n c e  b y  F i d e v i a  a n d  t h e  n e x t  l o w e s t  
b i d d e r  o n  t h e  M A P S  p r o j e c t

- I n c r e a s e  E l e c t r i c a l  C o n s t r u c t i o n  c o s t  /  s f  f r o m  $ 3 5  t o  $ 4 6

- Y S I S  c o s t  /  s f  u p d a t e d  f r o m  $ 2 8 0  t o  $ 2 9 3

- C o s t  /  s f  e x c l u d e s  s i t e  w o r k

S c o p e  I n c r e a s e

- 5 , 0 0 0  a d d i t i o n a l  S F  s i n c e  i n i t i a l  s t u d y .

- L a r g e r  C l a s s r o o m s ,  E x p a n d e d  S t o r a g e ,  D e - E s c a l a t i o n  R o o m s ,  
C o n f e r e n c e  /  S m a l l  G r o u p  R o o m s
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Note:  
Does not include alternates

Does not include Owner’s Representative 
Fee

Delta From Previous CRA Estimate:  
$1,485,779

$4,375,000 Previously

CRA Cost  
Est imate 
Comparison 
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Fidevia  Cost 
Est imate

Note:  
Does not include alternates
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Estimate Comparison 

3%

3%

21%

67%
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Facility Grade 
Levels

Existing 
Area

Proposed 
Scope

Demo. 
Area

SF New 
Construction

Total SF Estimated Cost Range

High School
(Study Package)

9-12 195,071 Add/Reno -31,262 82,357 246,166 $58.3M $63.3M

Current -26,500 82,200 255,900
(13,300)
242,600

Intermediate 
School      
(Study Package)

3-5 N/A Demo / New 
Construction

N/A 120,000 120,000 $41.1M $43.6M

Current 125,000 125,000 $46.3M

• C o s t  S a v i n g s  o p t i o n s

• Alternates will be explored where deemed appropriate 
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